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American company on the edge of the global
village of the 21st century that would cut its
investment in research, in technology, in
education, and in training? Of course not.
Their budget cuts our investment in re-
search, in technology, in education, and
training. That is wrong.

Why would we make college education
more expensive when we want more people
to go? Why would we take 140,000 kids—
or 45,000 kids—out of Head Start programs
when we know young, poor kids need a
chance to get off to a good start in school?
Why would we do that? Why would we take
college scholarships away from 150,000
young people when we need more people
to go to college? Why would we cut the re-
search budget of the United States when
Japan, in the midst of a terrible recession,
just voted to double their research budget?
Why would we do these things?

It is my job to be true to our common
values, to stand up for our economic inter-
ests, and to look down the road toward the
future for the young people of this country.
That is what this struggle is all about. This
country is on a roll. The economy is going
in the right direction. The Government has
a lot of work to do, but it is changing in the
right direction. And most important of all,
the American people are getting their act to-
gether. There is a remarkable resurgence of
personal responsibility for self, for family,
and for community. It would be a travesty
if we at this moment, when we have things
going in the right direction, when all of the
problems we have require us to keep going
and do more in that direction, if we took a
terrible veer off into the dark waters of some
extremist theory that drug this country into
more division, in more problems, in more
heartache, and that compromise the future
of these young people. There is no country
in the world better positioned than the
United States for the 21st century.

And so what I say to you tonight, these
folks you’re honoring and the person you
helped to make President, we’re going to do
our best to give you that future. You rear
back, relax, enjoy it, and help us fight for
it.

Thank you, and God bless you.

NOTE: The President spoke at 7:59 p.m. at the
National Museum of Women in the Arts. In his
remarks, he referred to Jeffrey Hirschberg, chair,
David Steiner, vice chair, and Nancy Jacobson,
young leadership chair, Hubert H. Humphrey
Award Committee; and Monte Friedkin, national
chairman, and Elizabeth Schrayer, acting execu-
tive director, National Jewish Democratic Coun-
cil.

Remarks to Participants in
Project XL
November 3, 1995

The President. Thank you very much,
Scott, for your introduction and also for your
very impressive remarks and your even more
impressive work. Thank you, Mr. Vice Presi-
dent, for the work you have done on this
project; and Administrator Carol Browner;
the Chair of the Council of Environmental
Quality Katie McGinty; to Fred Hanson, the
EPA Deputy Administrator who is in charge
of Project XL, thank you. And thank you,
Andy Lietz. I thought you were going to start
trying to sell your product up here. [Laugh-
ter] I must say I was even more impressed
when you talked about how you invited us
to visit in New Hampshire, New York, and
California. I thought, there’s a man with a
strategically placed company. [Laughter]

I want to thank every one of you for being
here, and for helping us to move a little clos-
er to our vision of the 21st century.

Let me say that I sought the Presidency
because I had a vision of what I wanted our
country to look like in the 21st century. I
wanted the American dream to be alive for
all of our people, and I wanted our Nation
to be the strongest force in the world for
peace and freedom and prosperity. And we
have a simple, straightforward but quite com-
prehensive strategy for achieving that. We
believe in progrowth economics that rewards
entrepreneurs and expands the middle class
and shrinks the under class. We believe in
commonsense Government that is smaller,
less bureaucratic, more flexible, focusing on
partnerships with the private sector and em-
powering communities and citizens. And we
believe in rooting all this in old-fashioned
mainstream values, rewarding opportunity
but insisting on responsibility, valuing work
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but recognizing that helping families to be
strong and stay together is even more impor-
tant, and what the Vice President referred
to—we believe in community and common
ground, not division in the United States.

The project we announce today reflects all
those strategies. That’s what Project XL is
all about. It will advance our economic agen-
da. It is an example of commonsense Govern-
ment. And it is rooted in our deepest Amer-
ican values. It will help us—it will help us
to make the American dream available to all
Americans in the 21st century, and it will cer-
tainly help America to be the world’s strong-
est nation in the 21st century.

In March I announced the creation of this
project, which gives our companies the free-
dom to meet tough pollution standards in
ways that make sense to them, instead of fol-
lowing a Government rule book. Today we
are announcing the first eight pilot projects
for this cutting edge initiative: Anheuser-
Busch, AT&T, Hadco, Intel, Merck, the Min-
nesota Pollution Control Agency, 3M, and
the South Coast Air Quality Management
District. All of them have put together
projects which will help us to blaze the way
to a new era of environmental protection.
Two of them are represented in the Congress
by my friend Senator Robb and Congress-
man Vento. I thank them for coming today
and for their support of this from an eco-
nomic and an environmental perspective.

I want to thank all of the companies here
and the other organizations for their dedica-
tion. And I want you to know that we are
here to honor your pledge to reduce pollu-
tion creatively, effectively, and in partnership
with your neighbors.

I want to especially commend the Depart-
ment of Defense, which is committed to un-
dertaking a similar effort at military installa-
tions throughout our country. And this is very
important because of all the base closings.
And a lot of you are very familiar with our
efforts to accelerate our ability to turn these
closed bases back to communities and turn
them into community assets. It’s a huge
issue. And the environmental difficulties and
challenges have slowed that effort, and I
thank all the representatives from the De-
fense Department here for their commit-
ment to this endeavor because it will have

a major impact on both the environment and
our ability to spark economic opportunity in
communities throughout the Nation.

To industry, Project XL shows that pro-
tecting the health and safety of our citizens
doesn’t have to come at the expense of a bot-
tom line. And to those in the environmental
community, XL shows that strengthening the
economy doesn’t have to come at the expense
of the air we breathe, the food we eat, the
water we drink. I hope to our citizens that
this will stand as an example of what we can
do when we work together and when we look
out for one another, when we recognize that
our obligations to one another, when prop-
erly fulfilled, actually help us to improve our
own lot in life.

I guess there was a time not so long ago
that if I said there was a Government pro-
gram named XL, everybody would have
thought it stood for extra large and was well-
named. [Laughter] I want to say again, that
not withstanding my own size, this does stand
for excellence and leadership. [Laughter] We
want to back our words up by action, and
we intend to do so.

Much of our effort in developing common-
sense Government has been devoted simply
to reducing the sheer size of Government.
Our Government was organized for a much
more sort of top-down, bureaucratic indus-
trial age than the one in which we are living.

Thanks to the Vice President, our rein-
venting Government task force, and the sup-
port we have received in the past from the
Congress, there are now 163,000 fewer peo-
ple working for the Federal Government
than there were the day I was sworn in as
President. With next year’s already planned
down-sizing, the Government next year will
be the smallest it’s been since Mr. Kennedy
was President. And as a percentage of the
Federal—the civilian work force of the
United States, next year the Federal Govern-
ment will be the smallest it has been since
1933. That is an astonishing change in a short
period of time.

And I want to say, I think we’ve done it
in the right way. Like I say, that if you want
to read about it, the Vice President’s got a
little book out here. [Laughter] He made me
write a foreword to it. [Laughter]
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The Vice President. It’s available in New
York, California—[laughter].

The President. Philip Howard, the author
of the wonderful book ‘‘The Death of Com-
mon Sense,’’ also wrote an introduction. And
the Vice President gets no money out of the
book. That’s part of reinventing Govern-
ment—[laughter]—work harder, be poorer.
[Laughter] But this book reflects what it is
we’re trying to do. The reason I bring it up
is that most Americans don’t know that the
Government is 163,000 smaller, don’t know
how much smaller it is. But there are maybe
some bad reasons for that, but I think there
are two good reasons I’d like to mention.

One reason is that the Federal employees
were treated properly in the downsizing.
They weren’t just put on the street. There
were generous early retirement packages ap-
proved by the Congress. There were gener-
ous separation packages. They were treated
with the dignity and respect to which they
were entitled. So we didn’t just have a slash-
and-burn policy. The other reason is that the
Federal employees who stayed were able to
dramatically increase their productivity so
that people didn’t notice it in diminished
services.

And so I think what I’d like to do is to
say I’m very proud of the fact that we have
downsized the Government more rapidly and
to a greater extent than at, as far as I know,
any time in history. But the real credit goes
to the Federal employees who have contin-
ued to do the work of America with good
humor and increased creativity. And I’m very
proud of that. And so the first thing we did
was to try to shrink the Government.

The second thing we’re doing is getting
rid of 16,000 of the 86,000 pages of Govern-
ment regulations. I think the most successful
talk I’ve given since I’ve been President was
at the White House Conference on Small
Business where all I did was simply read
them the Federal regulation on grits.
[Laughter] Some of you not from the South
don’t even know what grits are, probably.
[Laughter] But all of us who do, found it
amazing that there had to be a Federal regu-
lation to define it and that it was two pages
long. [Laughter] And there wasn’t a dry eye
in the place when I got done reading it.
[Laughter] Most of them were laughing and

crying; some of them were actually crying to
think their Government had done such a
thing. [Laughter] So every department has
got a quota, a target, and we are in the proc-
ess of getting rid of, just purely getting rid
of 16,000 of the 86,000 pages of Federal reg-
ulations.

But that is only part of the vision because
commonsense Government recognizes that
there is still a public interest in America that
has to be advanced, that can only be ad-
vanced when the elected representatives of
the American people use the power given to
them under the Constitution of the United
States to deal with the problems of the mo-
ment in a public way, and to do it in the
way that is the most efficient, the most effec-
tive for the moment. That is what we are
celebrating today.

The environmental regulations that we are
reforming today were designed for a time
when the environmental problems were dif-
ferent, when there were in some places dark
clouds of pollution literally blocking the sun,
a time when the bald eagle was on the edge
of extinction, a time when we had a river
in America that actually caught fire. And for
people who think it’s been a bad thing, this
environmental effort, I’ll ask you to remem-
ber that all happened in the lifetime of every-
body in this room.

These laws and regulations have served us
well. Though we’ve got a lot more work to
do, we’ve made a lot of progress as a people.
Our environment is the envy of the world
compared to other industrial countries. But
what worked yesterday is not adequate for
today, and we now know it certainly won’t
work tomorrow. And going through Washing-
ton is plainly not the only road to ensuring
a cleaner or a safer world. That’s why we
have challenged our businesses and our com-
munities to work together to achieve better
results where they live and work at lower
cost.

At the core of this whole approach are the
values I mentioned earlier. We are saying the
Government should enhance opportunity but
should insist on responsibility. The people
who are in Project XL are saying we want
the opportunity to do this in a better, more
sensible, less bureaucratic, more hassle-free
way. But we recognize that before oppor-
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tunity comes responsibility. And our commit-
ment is to maintain high standards.

To understand what we’re trying to do, the
Vice President used a see-saw analogy, which
I thought was pretty good, by the way. I may
steal it from him tomorrow. [Laughter] Think
of a high-jump competition. In this case, the
Government would set the bar in the high-
jump competition and set it high, as high as
it takes to ensure that our people have the
essential security of knowing that the world
that we live in will be vibrant, healthy, and
clean. But we wouldn’t tell the Government
how to jump over the bar. If you’ve ever
watched a high-jump competition, people
jump in different ways. The way it works
today is the Government gives you a rule
book, and if you can’t jump over in the pre-
scribed way you just never get over the bar.
What we want to say is, ‘‘Here is the bar.
If you can figure out how to jump over it,
any old way—the old way, the new way, a
different way, forward or backward—all you
have to do is jump over the bar. Then you
make the grade.’’

Project XL is built on the simple premise
that in many cases companies know their
business a whole lot better than the Govern-
ment does, that they understand how best
to reduce their own pollution, that we will
all benefit if private enterprise brings its en-
ergy, its innovation, its creativity to the task
of reducing pollution; and that cost-effective
ways that are found to clear certain specific
goals by certain companies and certain indus-
tries will certainly be adopted by others, and
it will help us to create whole new sectors
of economic opportunity by promoting a
whole new round of entrepreneurialism in
environmental cleanup.

We also recognize that if companies have
the freedom to devise their own strategies,
they will have the obligation to work with
and consult with their neighbors.

This project marks the end of one-size-fits-
all Government regulations. We know what
works for one community and one company
simply doesn’t necessarily work for others.
This is real reform. It eases the burden of
regulation. It helps to achieve superior envi-
ronmental performance. It gives each com-
pany the chance to find its own way while

always, always reaffirming the responsibilities
that all companies have to their communities.

You know, I look at Project XL and I have
a hard time understanding those who are still
fighting yesterday’s regulatory battles today,
those who still think we’re only faced with
two choices: no regulation at all or more reg-
ulation. Under the banner of regulatory re-
form, some of these would weaken or even
abolish previous environmental safeguards.
The Republican majority in Congress would
deny citizens the right to know what’s in the
air they breathe and the water they drink.
They’d rob our agencies of the ability to en-
force environmental laws at all. They’d slow
the cleanup of toxic waste in our commu-
nities.

I tell you today that I do not intend to
let this happen. As you know, I have been
very clear about the 17 special interest provi-
sions the congressional majority put in its
EPA budget. These riders would seriously
jeopardize the enforcement of our vital envi-
ronmental laws. And I was very, very pleased
yesterday to see what I hope is only the be-
ginning of a trend that will sweep this Con-
gress when a bipartisan majority in the
House sit up for our basic values, for com-
monsense Government, and voted against
these 17 riders. I hope there will be more
of this in the future.

Project XL is proof that we can find a bet-
ter way. We don’t have to—it’s also about
common ground. Why should we have a fight
about this when we all will be better served
if we work together to protect our environ-
ment and to promote our economic inter-
ests? There is clearly a wrong way and a right
way to change the regulatory environment of
America and to get rid of outdated regula-
tions. The wrong way is to toss away our es-
sential health and environmental concerns
just because we don’t have the patience to
sit down and fix them.

The right way is to roll up our sleeves,
make regulations work, demand responsibil-
ity, but give opportunity. It may take a little
longer. It may be a little harder, but it is
the right way to meet the challenges of the
next century. And I want to say again—the
most important thing I want to say is I honor
these eight projects and the people who are
committed to doing it in this way. I honor
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the commitment the Defense Department
has made to do this in its sites.

If we can prove that this works, we can
literally change the way Americans look with
fear either on environmental threats or on
the Government or on some new economic
enterprise. We can literally give the future
back to the American people at the grassroots
level, and have the Government doing what
it ought to do: be in the business of defining
the public interest, making it clear, making
sure it’s advanced, but not prescribing every
little jot and tittle detail about how people
pursue it in every business, in every commu-
nity, in every enterprise all across the land.
That is our goal.

Project XL is designed to put the focus
back where it should be, on progress, not
process, on families and businesses, not gov-
ernment. We have a model here that I think
will be good not only for protecting the envi-
ronment, not only as an example of effective
regulatory reform—I think it’s a blueprint for
the future. I think it’s a way we can deal with
a whole range of our other economic and so-
cial problems.

A lot is riding on those of you who have
agreed to participate in this project. I think
we can really change the way people look
at our common problems if we can prove,
as I believe you will, that this works.

I am deeply indebted to the Vice Presi-
dent, and to Carol Browner, and to Katie
McGinty, to all those in our administration
who have done this. But as I said, we really
respect more than anything the companies
and the people from the Department of De-
fense that are prepared to engage in this
great endeavor. We have to make this work.
This is the only way to take our country into
the 21st century with a growing economy,
being steadfast to our values, with a com-
monsense Government that keeps the Amer-
ican dream alive for all. Let’s prove the cynics
wrong.

Thank you very much.

NOTE: The President spoke at 10:28 a.m. in Room
450 of the Old Executive Office Building. In his
remarks, he referred to Scott Bernstein, president,
Center for Neighborhood Technology, and Andy
Lietz, chief executive officer, Hadco Company.

Digest of Other
White House Announcements

The following list includes the President’s public
schedule and other items of general interest an-
nounced by the Office of the Press Secretary and
not included elsewhere in this issue.

October 28
In the evening, the President had a tele-

phone conversation with Ted Turner, owner
of the Atlanta Braves baseball team, to con-
gratulate the team on winning the 1995
World Series.

October 30
In the evening, the President and Hillary

Clinton met with King Harald and Queen
Sonja of Norway in the Diplomatic Recep-
tion Room.

The President announced his intention to
nominate Patricia W. McNeil as Assistant
Secretary for Vocational and Adult Education
at the Department of Education.

The President has selected the following
additional delegates to attend the White
House Conference on Travel and Tourism
on October 30–31: James D. Andrews; Dick
J. Batchelor; Charles H.P. Duell; Donna Fer-
rara; Celso Guzman, Jr.; E. Marie Johnson;
David Milenthal; Stephanie Neff; John
O’Brien; Jose M. Perez; John A. Redhead;
Diana Rosario; Elisa Maria Sanchez; Sean J.
Shannon; and Thomas J. Shortell.

October 31
The President selected additional dele-

gates Melanie Benjamin and Helen
Cottingham to attend the White House Con-
ference on Travel and Tourism on October
30–31.

November 1
In the morning, the President briefly at-

tended the Vice President’s meeting with Ul-
ster Unionist Party leader David Trimble to
discuss the Northern Ireland peace process.

In the afternoon, the President met with
congressional leaders.

The President accorded the personal rank
of Ambassador to Philip Bates Taylor III in
his capacity as the head of the U.S. delega-
tion to the Inter-American Council for Edu-
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